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Question for Reflection

What is one thing you would 
like do to improve your own 

health?



Defining Health
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4Source:  https://2rdnmg1qbg403gumla1v9i2h-wpengine.netdna-ssl.com/wp-content/uploads/sites/3/2014/10/15-HHB-2258-How-
We-Die-FINAL.pdf



Medicaid Share of State 
Budget

5Source: https://www.macpac.gov/subtopic/medicaids-share-of-state-budgets/



Accountability for Health 
Outcomes
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Physical Environment
10%

Social and economic 
factors

40%

Health Behaviors
30%

Clinical Care
20%

Source:  http://www.nejm.org/doi/full/10.1056/NEJMsa073350#t=article



Disparities in Health Outcomes

7Source: http://disinfo.com/2015/07/poverty-and-mental-health-a-chart/



A New Paradigm for Health
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The Demand for Change

9Source:
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Education

11Source: http://www.npr.org/2016/04/18/474256366/why-americas-schools-have-a-money-problem



Personal Responsibility and Work 
Opportunity Reconciliation Act 
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Nutrition Assistance
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Sign of the times: Pediatricians urged to ask all kids 
if they have enough food
Deborah Nerburn Contact Reporter
October 22, 2015

For the first time ever, the American Academy of Pediatrics is recommending 
that its members begin screening their patients -- all their patients -- for food 
insecurity.
"It is important that everyone knows how to screen so that at every available 
opportunity they can do it," said Dr. Sarah Jane Schwarzenberg, lead author of 
the new policy statement. "We can't tell just by looking who is food insecure or 
not -- they look just like you and me."

Source: http://www.latimes.com/science/sciencenow/la-sci-sn-pediatricians-food-insecurity-20151022-story.html



The U.S. Postal Service

14



Looking Back to Move Forward
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Paying for Value: ACOs

16Source: http://www.kff.org/report-section/payment-and-delivery-system-reform-in-medicare-report/



Measuring Outcomes
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Sample ACO Quality Performance Standards

(Medicare shared savings program)

•CAHPS: Health Promotion and Education

•All-Cause Unplanned Admissions for Patients with Diabetes

•Depression Remission at 12-months

•Preventative Care and Screening: Screening for Clinical 
Depression and Follow-Up

•Preventative Care and Screening: Body Mass Index 
Screening and Follow-up



Rethinking Health: AHCM

Referrals Based on 2-1-1:

Social Needs Screening

Primary Care Behavioral Health Hospitals

Screen For:

Transportation Housing Food Utilities Interpersonal 
Violence

Social 
Isolation

Clinical Sites:

ER | Psychiatric Units | Labor & Delivery

Data 
System



Health as a Community Issue

Archuleta

Delta

Dolores

EagleGarfield

Grand

Gunnison

Hinsdale

Jackson

La Plata

Mesa

Moffat

Montezuma

Montrose
Ouray

Pitkin

Rio Blanco

Routt

San

San Miguel

Summit

Juan

Goals: 

Review available data on gaps in resources 
with clinical and community based partners.  

Prioritize gaps in resources. 

Develop a quality improvement plan for 
prioritized gaps.

Leverage existing forums and existing 
needs assessments (public health and 
community hospitals)



AHCM Governance
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Regional Consortium

5 Community Level Advisory Boards

Steering Committee

Screening / 
Clinical

Community 
Navigation

Community 
Leadership, 

Gap Analysis 
and Quality 

Improvement

Data / IT 
Infrastructure



A Whole Person Health System



Rethinking Health



The Role and Responsibility of the 
Health Care System i



Partnering for Progress



Discussion & Questions



Thank You!

Contact Information: 

Kathryn Jantz

Senior Consultant

KathrynJantz@thesteadmangroup.com
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